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ANSWERS TO QUESTIONS CONCERNING APPLICATION OF NEW ECONOMIC MECHANISM 
Sofia IKONOMICHESKI ZHIVOT in Bulgarian 31 Mar 82 p 3 
[Serialized article, continued from 24 March 1982 issue] 

[Text] In Answer to Readers’ Letters 


The editors of the newspaper have received letters from our read- 
ers in which they ask to be given competent advice on and explan- 
ations of the practical compilation of the income formation and 
distribution chart--according to plan and according to report in 
various versions. With Krustyu Shupov's pamphlet “Compiling the 
Income Formation and Distribution Chart," printed in today's is- 
sue, we are answering Ivan Shogov and Mikhail Pachilov of 
Kurdzhali, Bogan Mulevsky of Plovdiv, Dimo Fotev of Yanbol, Georgi 
Chelebiev of Burgas, Angel Rafailov and Stancho Buchvarov of 

Varna et al. 


Question 65: Who will approve the participation bases of the economic organiza- 
tion's head and the subdivisions’ heads during the determination of individual wages 
according to article 196 of the Regulations on the Economic Mechanism? 


Answer: In conformity with article 196 of the Regulations on the Economic Mechanisn, 
the individual wages of the administrative personnel of the economic organization 
and enterprises are determined within the limits of the earned Wage Fund by means 

of personal participation bases. Personal participation bases are determined on the 
basis of their individual wages as provided for in the table of organization, ad- 
justed by coefficients of labor participation or by other suitable methods reflect- 
ing their specific contribution to the results achieved by the activity of the eco- 
nomic organization or enterprise. For executive personnel and key specialists, the 
participation basis must be determined as a function of the fulfillment of the state 
planned target for aggregate profit and foreign-exchange receipts. 


In conformity with article 195 of the Regulations on the Economic Mechanism, wages 
in the economic organizations and subdivisions are specifically established accord- 
ing to an ordinance or, as the case may be, internal regulations, approved by the 
collective administrative bodies, whereby questions regarding the determination cf 
the individual wage of office workers are decided. These documents also define the 
procedure for approval of the participation bases of the economic organization's 








head and the subdivisions’ heads. In the event, the rule must be observed that the 
immediate supervisor, jointly with the respective trade-union body, makes an eval- 
uation and proposal during the determination of the individual wage of both manual 
and office workers, while the collective administrative body approves. For the head 
of the economic organization the immediate supervisor is the head of the respective 
sectorial ministry (department) or chairman of the executive committee of the re- 
spective people's council, who must make an assessment and present a proposal to the 
economic organization's economic council regarding the determination of the partici- 
pation basis of the organization's head. The procedure for determining the partici- 
pation bases of subdivision heads is analogous. 


Question 66: May the monies in the Wage Fund resulting from a reduction of material 


expenditures be used for the current labor remuneration of the workers who brought 
them about? 


Answer: In conformity with article 182, paragraph 3, subparagraph 1 of the Regula- 
tions on the Economic Mechanism, whenever total income is increased over the pre- 
ceding year by virtue of a reduction in production cost due to a saving of direct 
material expenditures per unit of output, 30 percent of the saving goes to the maxi- 
mum possible Wage Fund of the economic organization or enterprise. 


Article 228, paragraph 3, expressly provides that the monies in the Wage Fund re- 
sulting from a reduction in direct material expenditures can be used wholly or in 
part to provide direct incentives in the form of bonuses, specific awards etc. to 
the workers who brought them about. Therefore, these monies may be used for the 
current labor remuneration of the workers who brought them about. In what manner, 
and what portion of, the monies in the Wage Fund resulting from a reduction in di- 
rect material expenditures are to be used to provide direct incentives to the 
workers who brought them about are to be determined by the ordinances (internal 
regulations) on the organization of wages, approved by the respective collective 
administrative body of the economic organization or enterprise. 


Question 67: May the economic organizations that possess departmental motor trans- 
port perform transportation for other economic organizations or services for the 
population? 


Answer: This question is governed by article 6 of the Ordinance on Specific Regula- 
tions for the Administration of Economic Organizations and Subdivisions of the 
lransportation Sector, which was not rescinded by Decree No. 53/1981 of the Council 
of Ministers. In conformity with this article, economic organizations may, if it 

is practical and economically advantageous, manage its own (departmental) transpor- 
tation for its own needs and use the departmental transportation of other economic 
or,anizations whenever the specialized transportation organizations refuse to per- 
form transportation services or fai’ to meet their requirements for speed, know-how 
etc., as well as in cases where r~cessary specific requirements cannot be met. Non- 
transportation economic organizzcions are not permitted to establish transportation 
subdivisions, units, brigades or groups specializing in or intended solely for the 
performance of services for other organizations. 


In conformity with article 254, paragraph 5 of the Regulations on the Economic Mech- 
anism, the approved transportation rates schedules and other price-setting 











regulations also apply to the performance of transportation by nontransportation 
economic organizations. 


Question 68: May the economic council, regardless of article 121 of the Regulations 
on the Economic Mechanism, set up an operational body to act between sessions some- 
what like an executive bureau, which will sit every month on questions within the 
economic council's competency? Is it proper for the decisions made by this body to 
be authorized by the economic council? 


Answer: The Regulations on the Economic Mechanism do not provide for an executive 
bureau as an administrative body. The head of an economic organization or enter- 
prise may, by order, set up an executive bureau, but only as his advisory body. 
It has no power to make binding administrative decisions which are in the compe- 


tency of the economic council. Its decisions will have force only if approved by 
the head. 


Question 69: What bodies will appoint the deputy directors of subdivisions and 
chief accountants? 


Answer: An ordinance is about to be issued which will define the procedure for 
holding competitions, on the basis of which executive personnel and specialists in 
economic organizations and subdivisions will be appointed in conformit with 
article 118, paragraph 5. Pending approval of the Ordinance on the Holding of Com- 
petitions by the Council of Ministers and the Central Council of Bulgarian Trade 
Unions, deputy heads of subdivisions, chief accountants and legal advisers of eco- 
nomic organizations and subdivisions will be appointed and relieved of their duties 
in accordance with the procedure hitherto established by normative enactments. 


(To be continued. ) 
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CSO: 2200/94 








CZECHOSLOVAKIA 


CSSR, CSR, SSR BUDGET LAWS 1982 PUBLISHED 


Prague SBIRKA ZAKONU CSSR in Czech/Slovak No 34, 1982 pp 700-702, 709-711, 
727-729 


[Text] Law 123 of 16 December 1981 on the State Budget of the Czechoslovak 
Federation for 1982 


The Federal Assembly of the Czechoslovak Socialist Republic resolved on the 
following law: 


Article 1 


(1) Total incomes of the state budget of the Federation 
is set at Kes 175,827,987 ,000 


Total expenditures of the state budget of the Federation 
are set at Kes 175,827,987 ,000 


Overall survey of the state budget of the Czechoslovak 
Federation is presented in the appendix. 


(2) Total expenditures of the state budget of the Federation consist of the 


following: 
A. Specific-purpose grants to the state budgets of the republics 
- Czech Socialist Republic Kes 36,544,109 ,000 
- Slovak Socialist Republic Kes 21,399,163,000 
of which: 


I. Grants to selected investment programs involving the entire Federation and 
further development of the republics 


- Czech Socialist Republic Kes 9,103,900,000 

- Slovak Socialist Republic Kes 5,650,900,000 
Il. Grants to selected non-investment programs 

- Czech Socialist Republic Kes 27,440,209 ,000 

- Slovak Socialist Republic Kes 15,748,263,000 
of which: 











a) Grants to selected programs 


- Czech Socialist Republic Kes 595,600,000 
b) Grants to cooperative housing construction 

- Czech Socialist Republic Kes 1,630,000,000 

- Slovak Socialist Republic Kes 1,260,000,000 
c) Grants for private housing construction 

- Czech Socialist Republic Kes 670,000,000 

- Slovak Socialist Republic Kes 430,000,000 
d) vrants to membership shares in stabilizing 

cooperative housing construction 

- Czech Socialist Republic Kes 120,000,000 

- Slovak Socialist Republic Kes 130,000,000 
e) Grants to state programs for technological 

deve lopment 

- Czech Socialist Republic Kes 652,084,000 

- Slovak Socialist Republic Kes 291,833,000 
f) Selected types of price grants and 

interventions 

- Czech Socialist Republic Kes 19,079,400,000 

- Slovak Socialist Republic Kes 10,370,400,000 
g) Grants for economic incentives to foreign 

trade 

- Czech Socialist Republic Kes 3,799,000,000 

- Slovak Socialist Republic Kes 2,741,400,000 
h) Grants for the needs of military nature, 

including research and developmental programs 

- Czech Socialist Republic Kes 670,425,000 

- Slovak Socialist Republic Kes 443,630,000 
i) Grants for professional training of aliens 

temporarily employed in Czechoslovak 

organizations 

- Czech Socialist Republic Kes 223,700,000 

- Slovak Socialist Republic Kes 81 ,000 ,000 
B. General grants 

- Czech Socialist Republic Kes 30,909,491 ,000 

- Slovak Socialist Republic Kes 25,712,637 ,000 


Article 2 


The government of the Czechoslovak Socialist Republic, or upon its authorization, 
the Minister of Finances, will express the financial data of the state budget 
of the Federation stipulated by the present law in prices applicable as of 











| January 1982; at the same time, they will maintain the balance of the state 
budget of the Federation and of the state budgets of the republics. 


Article 3 


The government of the Czechoslovak Socialist Republic, or by its authorization, 
the Minister of Finances, may adjust the mandatory programs and limits of the 
state budget of the Federation, especially according to the changes in the state 
plan, to price and organizational changes, to adaptations of economic programs 
in foreign trade and agriculture, and to the funds released from the budget 
reserves of the government. Such measures must not affect the balance of the 
state budget of the Federation. 


Article 4 

This law becomes valid as of 1 January 1982. 

Signed: Husak 

Signed: Indra 

Signed: Strougal 

Appendix to Law No 123/1981 of the Collection of Laws 


Overall Survey of the State Budget of the Czechoslovak Federation 


Incomes (in thousand Kcs) 
Incomes from socialist economy of which: 175,343,532 
from economy 162 ,066 ,465 
from science and technology 145,742 
from financial and technical services 9,452,310 
from social services and actions 1,709,015 
from defense and security 1,970,000 
Taxes from the population and levies 104 ,000 
Other revenues 380 ,455 
Total 175,827,987 
Expenditures (in thousand Kes) 


Expenditures of federal organizations for 


economy 33,087 ,023 
science and technology 4,095,160 
financial and technical services 2,235,097 
social services and actions for the population 1,065,083 
defense and security 18,942,400 
administration 1,837,824 
Total 61,262,587 

















Grants from the state budget of the Federation 

to state budgets of the republics - total 114,565 ,400 
Sum total 175,827,987 
Part 3% 


Collection of Laws No 126/1981 


Laws 126 of the Czech National Council of 17 December 1981 on the State 
Rudget of the Czech Socialist Republic for 1982 


The Czech National Council resolved on the following law: 
Article 1 


(1) The amount of total revenues of the state budget of 
the Czech Socialist Republic (henceforth “the state 
budget of the republic") is set at Kes 13%4,414,400,000 


The amount of total expenditures of the state budget of 
the republic is set at Kes 134,414,400,000 
(Appendix No 1). 


(2) The state budget of the republic contains 


a) grants from the state budget of the federation 
to the state budget of the republic in the amount 
of Kes 67,453,600,000 


b) cash flows to the budgets of the national 
committees, to wit: 
nonspecific grants in the amount Kee 20,738,800,000 
specific-purpose subsidies in the amount Kes 18,575,000,000 
(Appendix No 2). 


Article 2 

The government of the Czech Socialist Republic, or on the basis of its 
authorization, the minister of finances, shall express the financial data of 
the state budget of the republic stipulated by this law in prices valid as of 
1 January 1982. 


Article 3 


The government of the Czech Socialist Republic, or by its authorization the 
minister of finances, may project, so long as it does not affect the balance 

of the state budget of the republic, into the state budget of the republic 
above all changes of the state plan for the development of national economy of 
the Czech Socialist Republic, organizational and price changes, changes stemming 
from adjustments of economic incentives in foreign trade and agriculture, 

and adjustments of nonspecific grants and specific-purpose subsidies to 








national committees, provided that the conditions determining the nonspecific 
grants and specific-purpose subsidies did change. 


Article 4 


This law will become valid on 1 !anuary 1982. 


Signed: Kempny 
Signed: Korcak 


Appendix No 1 to the Law of the Czech National Council No 126/1981 of the 
Collection 


‘verall Survey of the State Budget of the Czech Socialist Republic Revenues 


Revenues (in thousand Kcs) 
Incomes from sociaz!ist economy 35,931,132 
of which: from economy 30,831,424 
from science and technology 161,110 
from financial and technical services 3,525,548 
from social services and programs 1,178,050 
from defense and security 237,000 
Taxes from the population and levies 30,051,000 
Other incomes 978,668 
Grants from the state budget of the Federation 67,453,600 
Total 134,414 ,400 
Expenditures (in thousand Kcs) 
Expenditures of centrally managed organizations 95,100,600 
for: economy 30,212,038 
science and technology 2,022,710 
financial and technical services 2,103,035 
social services and programs for the 55,659,100 
population 
defense and security 3,630,200 
administration 1,473,517 


Nonspecific grants to budgets of national committees 20,738,800 


Specific-purpose subsidies to budgets of national 
committees 18,575,000 


Total 1% 414,400 


Appendix No 2 to Law of the Czech National Council No 126/1981 of the 
Collection 











Nonspecific Grants and Specific-Purpose Subsidies to Budgets of National 
Committees Included in the State Budget of the Czech Socialist Republic 


Kraj Nonspecific 
grants 
(in thousand Kcs) 


National committee of the capitol 


City of Prague 4,242,800 
Central Bohemia 1,779,400 
South Bohemia 1,622,000 
West Bohemia 2,058 ,500 
North Bohemia 3,471,800 
East Bohemia 1,665,600 
South Moravia 2,091,000 
North Moravia 3,807,700 
Total 20,738,800 


Specific-—purpose 


subsidies 


(in thousand Kes) 


18,575,000 


Law 129 of the Slovak National Council of 18 December 1981 on the State Budget 


of the Slovak Socialist Republic for 1982 


The Slovak National Council resolved on the following law: 


Article 1 


(1) Total revenues of the state budget of the Slovak 
Socialist Republic (henceforth "state budget of 
the republic") are set at the amount 


Total expenditures of the state budget of the 
republic are set at the amount 
(Appendix No 1). 


(2) The state budget of the republic contains 
summary cash flow from the budgets of national 
committees to the state budget of the republic 
(grants to the state budget of the republic) 
amounting to 


and specific-purpose subsidies granted from the 
state budget of the republic to the budgets of 
national committees amounting to 

(Appendix No 2) 


Article 2 


Kcs 


Kcs 


72,723,767 ,000 


72,723,767 ,000 


10,151,100,000 


8 414,400,000 


The government of the Slovak Socialist Republic, or by its authorization, the 
Minister of Finances, shall express the financial data of the state budget of 
the republic stipulated by this law in prices valid as of 1 January 1982; at 
the same time they shall maintain the balance of the state budget of the 
republic and of the budgets of national committees. 














Article 3 


The government of the Slovak Socialist Republic, or by its authorization the 
minister of finances, may project, so long as it does not affect the balance 

of the state budget of the republic, into the state budget of the republic 

above all changes of the state plan for the development of national economy 

of the Slovak Socialist Republic, organizational and price changes, changes 
Stemming from adjustments of economic incentives in foreign trade and 
agriculture, and adjustments of nonspecific grants and specific-purpose subsidies 
to national committees, provided that the conditions determining the nonspecific 


grants and specific-purpose subsidies did change. 
Article 4 
This law will become valid on 1 January 1982. 


Signed: Salgovic 
Signed: Colotka 


Appendix No 1 to Law of the SNR [Slovak National Council] No 129/1981 of the 


Collection of Laws 


Overall Survey of the State Budget of the Slovak Socialist Republic for 1982 


Revenues 

Revenues from socialist economy 

of which: from economy 
from science and technology 
from financial and technical services 
from social services and programs 
from defense and security 

Taxes from the population and levies 


Other incomes 


Grants and subsidies from the state budget of the 
federation 


Total 

Expenditures 

Economy 

Science and technology 

Financial and technical services 


Secial services and programs for the population 


10 





(in thousand 
13,185,440 
10 ,696,234 

95,337 
1,178,750 
1,148,419 

66,700 

12,209,000 


217,527 


47,111,800 
72,723,767 
(in thousand 
22,559,650 
1,557,731 
1,377,935 


26,124,012 


Kes) 


Kes) 








Defense and security 1,584,400 


Administration 954,539 
Total cash flow and specific-purpose subsidies to 

national committees 18,565,500 
Total 72,723,767 


Appendix No 2 to Law of the SNR No 129/1981 of the Collection of Laws 


Summary Cash Flow (Grants) and Specific-Purpose Subsidies to National 
Committees from the State Budget of the Slovak Socialist Republic for 1982 


Kra j Grants Specific—Purpose 
Subsidies 


(in thousand Kcs) 


National Council of Bratislava, the 
capital city of the Slovak Socialist 


Republic 972,600 1,850,400 
West Slovakia kraj national committee 2,328,100 2,116,100 
Central Slovakia kraj national committee 3,332,600 2,189,700 
East Slovakia kraj national committee 3,517,800 2,258,200 
Total 10,151,100 8,414,400 
9004 


CSO: 2400/204 
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CZECHOSLOVAKIA 


LARGE NUMBER OF WORKING RETIREES IN CSSR DISCUSSED 
Prague HOSPODARSKE NOVINY in Czech 26 Mar 82 p 4 


[Article by Eng Dyna Tesarova, Federal Statistical Office: "Enterprise 
Interest Growing; Economic Activity of Retirees in the CSSR"] 


[Text] The CSSR belongs among those countries which have achieved full 
employment of males and a high level of employment of females, and where for 
a number of years sources of surplus labor have been, for practical purposes, 
exhausted. Moreover, the seventies saw a continual reduction in the 

annual growth of labor force resources resulting from a slow down in 
increases in numbers of inhabitants of productive age (men from 15 to 59, 
women from 15 to 54 years of age). During the years of the Sixth Five-Year 
Plan, the growth of labor force resources was one-third lower than during 
the previous five-year plan period. The employment of individuals drawing 
some type of pension belongs among the supplementary sources of labor. 


The provision of incentives for further work activity by persons of retire- 
ment age had already been expanded in the updated law concerning retirement 
security, No 121/1975, Laws of the CSSR (limits on total annual payments 

for unadjusted old age pensions in addition to wages were raised from Kcs 
1,000 to Kes 1,100, and significant advantages were granted to those 
employees who choose to continue to work without drawing a pension beyond the 
time at which they are qualified to receive an old-age pension. Additional 
measures (Government Resolution No 135/1975, Laws of the CSSR and, above all, 
its updated 1978 version, Government Resolution No 79/1978, Laws of the CSSR) 
have served to expand the scope of jobs and activities in which retirees 

may work throughout the year without changing the amount of their pension, 
regardless of the level of their wages, to encompass almost the entire range 
of material production and services (they do not extend, however, to the 
performance of administrative work). 
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Figure 1. Working Retirees as a Percentage of Total Retirees (A Totcl of 


3,263,000 as of 31 May 1981) 








The above measures are stimulating the incorporation of individuals who are 


drawing pensions into the work process. 


As of 31 May 1981, 692,000 retirees 


were working in the socialist sector of the national economy of the CSSR 
(excluding JZDs [unified agricultural cooperatives]), which means that roughly 
every ninth employee within this sector was simultaneously the recipient of 
some kind of pension; an additional 185,000 retirees were working on JZDs, 
representing almost 29 percent of all workers in this sector. 


Figure 2. Working Retirees as a Percentage of Total Employees 
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Following 1979, year-round incorporation into the work process with an 
unchanged pension amount regardless of wage level became the main form of 
employment of retirees. As of 31 May 1981, 319,000 retirees were employed 
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on these terms; only one-fourth of all retirees integrated into a working 
situation were employed part-time (up to 180 working days per year). 


The above changes in the structure of the integration of retirees into the 
work process, which occurred during the Sixth Five-Year Plan, also exerted 
a positive influence on the growth of overall employment in the socialist 
sector of the national economy (excluding JZDs): retirees have represented 
roughly one-quarter of the overall increase in numbers of employees in the 
past 4 years (and almost one-half of the increase in numbers of blue-collar 
workers and operational and service employees). 


Most enterprises and organizations make clear their ongoing interest in the 
work of retirees, above all in the blue-collar trades. The number of retirees 
working as blue-collar workers and as operational and service employees has 
been constantly increasing; it was 307,000 in 1977, or 74.9 percent of all 
working retirees, while in 1981 it had already increased to 396,000, or 81.5 
percent of all working retirees. Of the total number of blue-collar workers 
and operational and service employees, retirees at the present time represent 
almost 9 percent; in certain blue-collar trades, however, the representation 
of employees from older age groups is significantly higher. A study of the 
qualifications of blue-collar workers and operational employees has indicated 
that it is precisely the older workers who perform many auxiliary tasks and 
jobs not requiring extensive qualifications (as of 30 September 1979, fully 
25.6 percent of such tasks were performed by men over 55 years of age and 
women over 50). The relatively high percentage of older persons, including 
working retirees, in these jobs (in the category of operational and service 
workers alone, retirees held more than 15 percent of the positions) points 

to continuing problems in the assurance of normal replacement of blue-collar 
workers and operational and service employees with the requisite mix of 
qualifications. 


Figure 3. Working Retirees as of 31 May 1981 (Total of 485,700 people); 
Structure in percent 


DUSEVNi PRACOVNICI 18,5 % (1) 
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KEY: 


white-collar employees 

of these, those in administrative positions 
blue-collar workers 

4. including operational and service employees 

5. source: Federal Statistical Office investigations 
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In contrast to this, the number of white-collar employees (i.e., technical, 

managerial, administrative and professional employees of the nonproduction 

sphere and creative scientific-research employees) with old-age pensions 

has moderately, but continually declined: from 103,000 in 1977 to 90,000 in 
"81. However, the number of retirees performing administrative tasks has 

continued to increase (38,000 in 1977, 37,000 in 1981). 


The active engagement of retirees was influenced, during the seventies, by 
the demographic developments of the years of the World War I and directly 
after it. Until 1979, the percentage of men up to the age of 62 who were 
drawing old-age pensions continually declined. On the contrary, the 
percentage of working men in the older age group increased. In the past 2 
years, however, as a result of the fact that men born in the years of high 
birth rates after the World War I had reached retirement age, there has been 
a significant increase in the number and percentage of working men up to the 
age of 62 who have been drawing a pension. At the same time, as of 31 May 
1981, still more than one-third (81,000) of working male retirees were older 
than 68 years of age. 


The active engagement of female retirees has been similarly influenced. 

From 1979-1981, when there was a further increase in the number of women up to 
the age of 59 who were drawing a pension, the percentage of women of this 

age group decreased; in contrast, there was increased representation of women 
retirees in the older age groups. More than one-quarter of the women drawing 
an old-age pension (72,000) are incorporated into the work process after their 
64th birthday. 


In addition to individuals drawing a pension, there are individuals who 
continue to participate in the work process who already have the right to 
draw a pension, but who have not yet applied for it. By continuing to work, 
they are increasing their pension base annually by 7 percent of their 

average earnings (until 1976 this figure was only 4 percent). The number 

of these individuals has declined significantly since 1970. White-collar 
workers form a substantial portion of them, 71.2 percent, and this percentage 
continues to increase moderately; in 1979 it was 66 percent. Almost half of 
these are concerned with administrative tasks; others work in the fields of 
education, health care, culture, and in other nonproduction activities. 
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Figure 4. Percentages of Blue Collar and White Collar Employees of 
Retirement Age Who Continue to Work, Without Applying for a 
Pension. 











(1) Cerny sloupek déinici tetkovany dutevni 
Precovnici. 


(2) * Violne prevecnarh a wl ~ wher ts pre ich pet ow. 
mek. 


KEY: 1. black column, blue collar workers: dotted column, white collar 
workers; 
2. including operational and service workers. 


The methods of incorporating individuals into the work process who have 
already met the conditions for the right to receive a pension are, then, 
varied, and depend on the work which is performed. For blue-collar 

workers and operational and service employees, the method which quite 
uniformly predominates is the reintegration into the work process following 
the awarding of a pension. For white-collar workers, the percentage of those 
who remain in a position after fulfilling the requirements for the granting 
of a pension is significantly higher than for employees performing 
blue-collar work, and continues to increase. Despite a decline in the number 
of retirees working in white-collar positions, 90,000 retirees currently 
carry out these kinds of functions; an additional 25,000 white-collar workers 
are individuals who already have a right to a pension even though they are 
not yet drawing one. On the whole, then, 115,000 white-collar positions are 
currently held by individuals of a postproductive age, which represents 
almost 5 percent of the total number of white-collar workers. 


For the period of the Seventh Five-Year Plan, a worsening is expected in 
labor force formation in the CSSR, because the increase in population of 
productive age will amount only to one-third of what it amounted to in the 
Sixth Five-Year Plan. Because, however, retirement age limits will be 
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reached during this period by the men and women born during the population 
explosion following World War I, the Czechoslovak national economy will 
continue to have adequate supplementary labor force resources from the ranks 
of the able-bodied population of postproductive age. It will be necessary, 
however, to differentiate their work assignments in accordance with 
currently valid measures and in line with the requirements of the national 


economy. 
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CZECHOS LOVAKIA 


ECONOMIC TOOLS FOR AGRICULTURAL GROWTH QUOTED 
Prague TVORBA in Czech 24 Mar 82 pp 4-5 


[Article by Zdenek Hoffmann, deputy divisim chief of the CPCZ Central Com 
mittee: "Better Conditions for Intensification" ] 


[Text] Agricultural production is of a considerably different type as com- 
pared to the other branches of the economy. It is characterized by the fact 
that it is greatly dependent on natural conditions, that it is of a biologi- 
cal nature, and that under the conditions which exist in our country it is 
necessary as a result of natural laws to maintain the production even when 
its effectiveness is rather low, which means that it is necessary to utilize 
all the available agricultural land. This different character ensues also 
from some socioeconomic differences between agriculture and the other 
branches of the economy. This is of course related to certain specific re- 
quirements concerning agricultural management, its tools and forms, That is 
why agriculture was not included among those branches which have switched 
fully to the new method of planned management as early as in 1981, The im 
proved system of management has been applied in agriculture since 1 January 
1982, after the generally valid principles had been applied to its specific 
conditions, 


The Key Role of Planning 


The draft of the improved system of planned agricultural management was dis- 
cussed at the Fourth Plenum of the CPCZ Central Committee as an important 
means of providing for the complex tasks in food production under the present 
conditions, As indicated by the characterization contained in a report 
which was presented at the Fourth Plenum of the Central Committee by Comrade 
Frantisek Pitra, secretary of the CPCZ Central Committee, the measures of the 
system are designed not only to improve the management activity at all levels 
of management, starting with the use of the state influence in this branch of 
the economy which is of vital importance to our society, but also to create 
material prerequisites for the implementation of agricultural tasks. At the 
same time, this involves both handling of the material and technical base as 
well as application of the results of scientific and technical progress, which 
at the present stage is the basic prerequisite for further intensification of 
agricultural production, In comparison with the previous modifications of 
the system of agricultural management, the principles which have been adopted 
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are formulated in a more complex form. They pertain to all the three basic 
areas of management: plan and planning, system of economic instruments, 
and material incentives. 


In the area of the plan and planning, the main concern is to make sure that 
the plan would really play the role of the basic instrument of management 
at the level of the Central Committee, of the middle links of management and 
in agricultural enterprises themselves. The objective is to make sure that 
the planned management, acting in harmony with the interests and needs of 
the entire society, would provide for the optimal utilization of all produc- 
tion facilities and for mobilization of the reserves in production and in 
the entire economy. At the same time, agricultural producers must have a 
guarantee that their needs will be taken care of at the appropriate level. 
What is equally important to agriculture, which is characterized by a long 
production cycle, is a long-term assurance that all its products of good 
quality will be consumed. 


That is why the system puts an emphasis on the interrelationship of the plans 
of all the branches of the economy which participate in the production of 
foods. At the same time, it is not “only” a question of interrelationship 
within the framework of the agricultural and food processing complex, but 
also between enterprises, a question of providing for close cooperation of 
primary agricultural production, agricultural service organizetions, pro- 
cessing enterprises and industrial branches which supply mterial technical 
means to the agriculture. The urgency of the need for this measure is indi- 
cated by the fact that even with the present level of the social division of 
labor, the share of these branches in the material costs of agricultural 
production is roughly 60 percent, and consequently they influence its re- 
sults. As scientific technical development keeps advancing, this share will 
naturally continue to increase, 


The measures decigned to improve the plan and increase its effectiveness 
within agriculture itself are oriented primarily so as to weaken markedly 
the directiveness of the plan, which turned the plan into a sort of adminis- 
trative tool, Unified agricultural cooperatives [JZD] and state farms were 
being assigned until now in a number of cases as many as several dozens of 
obligatory indices, which were limiting strongly the initiative of the 
enterprises, Even when the plan was approached responsibly and was well 
thought out, the obligatory indices did not make it possible in practice to 
work out a plan which would fully utilize the local conditions to develop 
production and increase its effectiveness, 


That is why the number of directive assignments ordered in production plan 
ning has been reduced substantially. Out of the five indices which can be 
assigned to agricultural enterprises as obligatory indices, only two are 
determined by the central authorities: bulk buying of grains and bulk buy- 
ing of slaughter cattle by state fund organizations. The remaining three di- 
rectives can be determined by kraj and okres agricultural administrations in 
a differentiated manner, depending on the local conditions. This should con- 
cern the production of sugar beet in beet-growing areas, and in submontane 
okreses it should be the production of potatoes, flux or milk, and so on, 
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Further requirements are to be transmitted to the enterprises for orientation- 


al purposes, Apart from that, from now on the enterprises will be given only 
indices pertaining to material and technical supplies and to the economy. As 
a result, the managements of the JZD and state farms have an even greater re- 
sponsibility for the preparation of the plans. They have this responsibility 
not only with regard to the society, but also with regard to their own work- 
ers. The economic result, the income situation of the enterprise, and there- 
fore also the reproduction opportunities of the production base and remuner- 
ation of the working people will depend to a considerable extent on whether 
production is oriented correctly and production facilities utilized in the 
optimal way when the new economic instruments are in effect. 


The processing and other purchasing organizations are also getting into a new 
position as a result of this measure. These must now develop much greater 
efforts than under the previous planning system in order to provide for 

their needs from the point of view of securing deliveries of raw materials 
and other products. In their own interests, they must intensify their con- 
tacts with agricultural enterprises, help them not only by advising then, 

but also materially in dealing with production problem. It is expected that 
they will frequently integrate with them. In this connection, it appears to 
be necessary for them to provide certain economic instruments, particularly 
for processing organizations. And it is a serious shortcoming that this re- 
quirement has not been taken care of adequately as yet. 


Changes in the production structure will be in many cases a natural conse- 
quence of the new approach to the plan. Of course, it will be possible to 
bring about these changes only gradually. In many cases, these changes will 
require not only organizational measures and new machinery, but also invest- 
ment construction, particularly in animal production. Even that is a reason 
why a change is also taking place in the planning of investments. The new 
modification of their categorization will make it possible to provide on a 
larger scale for modernizations, reconstructions and finishing of existing 
buildings to be appropriate for their new usage. It will provide for more 
detailed completion of the interior of buildings, and will be very signifi- 
cant for the implementation of rationalization measures, which include, for 
example, improved utilization of manure from sheds, reduction of losses during 
storage of fodder, and so on. 


Improvement of the quality of planning work must also be part of measures 
designed to improve the plan. The task of the first order in this sector at 
present is to create an objective normative base, which is still lacking in 
agriculture, For the time being, only partial and aot quite perfect norms 
are still being used even in the current year. Computer technology must be 


used on a larger scale, not only at higher administrative levels, but also in 
enterprises, 


The Significance of Economic Instruments 


The modification of economic instruments has an important role in the Set 
of Measures for Improvement of Agricultural Management. The modification was 
very urgently needed, because the present system of these instruments, except 








for minor changes, had been in effect sinc: 1967. Important changes have 
taken place during this period in the development of agriculture. The de- 
mands of the society with regard to agriculture have increased signifi- 
cantly, but tie conditions under which agriculture handles its tasks are 
also more demanding at present. The urgent need for improvement of the sys- 
tem of econemic instruments of agricultural management was emphasizd as 
early as at the 13th Plenum of the CPCZ Central Committee in 1979, the given 
task is also contained in the conclusions of the 16th CPCZ Congress, and the 
issue was discussed at .the Fourth Plenum of the Central Committee on the 
basis of the conclusions reached at the congress. The modifications which 
have been introduced seek the following essential goals: 


To increase the interest of agricultural enterprises and their workers in 
production growth through intensification of the production process. 


To support socially desirable changes in the structure of the production 
process, changes which are designed to make better use of the conditions of 
production in individual areas and locations, and to provide for all types of 
foods and agricultural raw materials which we can get from our own resources, 


To create conditions for a gradual decrease of material costs and increase of 
the social effectiveness of production, conditions which would be designed 
especially to save raw materials and other materials that we have to import. 


At the same time, the modification consisting in an increase of the overall 
compensation for production also solves the problem of unfavorable develop- 
ment of the economics of agricultural production, namely, the decrease of 
profitability resulting in a deterioration of the income situation of the 
JZD and state farms, which have been brought about to a considerable extent 
by objective causes, for example, by price increases of certain input mater- 
ials, The urgent need to solve this problem is indicated by the fact that 
during the Sixty Five-Year Plan the cost profitability of agricultural enter- 
prises has decreased in comparison with the Fifth Five-Year Plan from 12.4 
percent to less than 7 percent. The system in the first place strengthens 
the role of purchasing prices and thereby intensifies the close link between 
overall compensation and the level of marketing production for the state 
funds. 


In determining the new purchasing prices, the factor which was considered in 
the first place was the growth of production costs, particularly the price 
increases of fuel and oil and fodder concentrate. At the same time, the sys- 
tem helps to eliminate the present disproportions between the profitability of 
individual products which had a negative effect on the income situation of 
agricultural enterprises operating under less favorable conditions or en- 
trusted with a certain type of specialization. 


Stimulation of Production Intensification 
The modification has been reflected most in the purchasing prices of products 


derived from the raising of horned cattle. We give priority to it, because 
it leads to a more intensive utilization of sources of fodder of our own. 
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Findings in a number of agricultural enterprises show that the approach to 
this basic branch of animal production is beginning to undergo a positive 
change. In vegetable production, modification of purchasing prices is bene- 
ficial to agricultural production which is demanding in terms of labor and 
energy, mainly sugar beet, hops and potatoes, 


A new instrument is being introduced in order to increase the intensity and 
volume of production in all production zones, namely, premiums for increase 
of agricultural marketing production. The rules applicable to these premiums 
will be set in such a way that they would not be detrimental to those enter- 
prises where the volume of sales may be reduced as a result of changes in the 
production structure which are objectively necessary, such as, for example, 
the decrease of the production of slaughter pigs in the current year. 


The establishment of the so-called intensification fund is an important econ- 
omic measure designed to increase agricultural production. The means of the 
given source will be used in principle to stimulate the development of the 
production of JZD and state farms which lag behind over a long period of 
time, and where we have relatively the largest and most easily accessible re- 
serves in our entire agriculture, as it was emphasized on many occasions. 


The financial means needed for modification of purchasing prices and used for 
other economic instrua@ents will be derived in the first place from redistri- 
bution within agriculture. Their main source is price increases of certain 
production inputs, particularly fodder mixtures, fuels and oils which are 
manufactured on an industrial scale. Only a small portion (roughly 30 per- 
cent of the total volume of the needed means) which is necessary to bring 
about an overall increase of the strength of agricultural resources, will be 
provided from the state budget. At the same time, price increases of pro- 
duction inputs force the enterprises to operate more economically. This 
method of solving the problem has become unavoidable in the present effort 
to make us substantially mre independent with regard to fodder and to save 
fuels and energy. 


In the area of remuneration, the changes tend above all to relate more 
closely the level of remunerations of technical-economic and other workers 
to the economic results achieved, which is in harmony with the principles 
applicable in the entire national economy. The measures which have been 
approved also tend to eliminate unjustified leveling of wages, to strengthen 
the merit principle. The system puts emphasis on increasing the sliding 
component of remunerations in JZD and on state farms. Agricultural enter- 
prises are also getting more freedom in decisionmaking and in the use of 
various forms of remuneration. 


The Successful Outcome will be Determined by the People 


The set of measures designed to improve the management of agriculture un- 
doubtedly corresponds to the conditions in this branch of the economy. It 
tends unequivocally to take care of the tasks of the 16th CPCZ Congress. 
The new principles react also to the present situation, to the current 








problems discussed at the Fourth Plenum of the CPCZ Central Committee. Of 
course, their effectiveness will depend on how they are actually applied in 
practice. That requires, of course, particularly in view of the nature of 
the land and the greatly differentiated local conditions of agricultural 
production, a well-thought-out, creative approach to the application and 
practical implementation of the adopted principles, and full understanding 
oi not only the economic but also political and ideological goals of the im 
proved system. These requirements apply first oi all to all leading workers 
at all management levels. 


Even though one cannot as yet make a more penetrating evaluation of how the 
improved system has been received and how effective it is, the fact is that 
in spite of some positive phenomena the new measures have not manifested them- 
selves clearly enough in the preparation of the plan for 1982. Many respon- 
sible workers in agricultural enterprises, and also in agricultural adminis- 
trations, continue to approach the preparation and processing of the plans 
from old, habitual positions, Some purchasing organizations have not under- 
stood fully their obligations, either, Problems are also caused by the fact 
that the ministries of agriculture and nutrition failed to work out on time 
and discuss with other interested departments all the directives and instruc- 
tions which are necessary for setting up the system. The ministries have the 
duty to assist agricultural administrations in the next stage of introducing 
the new principles in practice. 


Agricultural organizations also must help agricultural enterprises not only 
in terms of methodology, but also in dealing with substantive problems of 
production and economics. Special attention must be given to the application 
of the system not only in global terms, but also directly at individual work- 
places. That is the basic prerequisite for making the new measures effec- 
tive. 


5668 
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HUNGARY 


BOOMING ANIMAL HUSBANDRY REPORTED 
Budapest MAGYAR HIRLAP in Hungarian 27 Apr 82 p 9 


[Text] Over the past few years, Hungarian animal husbandry has moved into 
the ranks of the most developed countries. It is second only to Denmark in 
production of pork, to the United States in poultry, and to Holland in pro- 
duction of eggs. Drs Zoltan Csomos, deputy department head of the main 
department of agriculture, and Janos Demeter, ministry official in charge of 
livestock feeding, were questioned as to whether conditions favored expan- 
sion in animal husbandry. 


The livestock census of 1981 revealed that there were 1,945,000 head of 
cattle of which 759,000 were cows. Milk yields per cow have been increas- 
ing annually and amounted to 4,900 liters at state farms and 3,755 liters 

at cooperatives. Original plans called for production of 2.54 billion 
liters by 1985, but the farms already excceded this in 1981 by 33 million 
liters. Only three countries in the world have achieved an annual growth in 
milk yields of this magnitude; of the CEMA countries, only the GDR has 
achieved more. 


In order to improve meat supplies at home and to promote exports, the farms 
are increasing their herds of beef cattle, and the ministry has already 


created the conditions for making this possible. 


Recently there has been an upswing in sheep raising. The herds increased by 
154 percent between 1975-1981. At present, there are 3.14 million sheep. 
One million lambs are sold through foreign trade annually. Australian and 
New Zealand breeds of sheep are being imported so that wool production can 
increase in concert with meat production. Sheep from the GDR and France 

are beirg imported on experimental basis. They give 100 liters more milk 


annually. 


Last year the number of sows exceeded that of 1980 by 52,000. The increase 
was due to the efforts of small producers. Aise mainiy from small producers 


came a total of slaughter hogs in excess of 1.1 million tons. The increase 
over 1980 amounted to 10,000 tons. 


Growth in poultry raising was most dynamic: by the Fifth Five-Year Plan, 
Hungary was already accounting for 11 percent of all poultry raised in the 
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world. Twenty-five percent of Hungarian meat consumption consists of 
poultry. 


Great progress has been made in the supply of fodder. The farms use fodder 
worth 60 billion forints annually to feed livestock. The ministry is aiming 
at reduction of the land used for growing fodder, hoping to raise the 
required quantity on less land. At the same time, processing of fodder is 
being improved. Equipment is being imported which harvests and preserves 
bulk fodder more quickly and efficiently. 


CSO: 2500/231 
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HUNGARY 


BRIEFS 


MOBILE OIL FILTER--The Mixed Industry Cooperative of Fuzesabony is producing 
a mobile oil-filtering device, the B-3, which is transportable on the wheel- 
barrow principle. Used oil flows through the device where a set of gauges 
register when the filter element has to be cleaned. The device has been ex- 
tensively tested at large agricultural cooperatives after first undergoing 
testing at several research institutes. Cooperatives have realized oil savings 
as high as 50 percent © ring a month of use. It has been found to be 98 - 99 
percent reliable. The «zevice successfully cleans all oil having a viscosity 
no greater than 160 est. It can be used while the equipment to which it is 
connected is in actual c»eretion. [Summary] [Budapest MAGYAR MEZOGAZDASAG 
in Hungarian No 9, 1982, , 4] 


CSO: 2500/235 
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'ZYCIE GOSPODARCZE' HIGHLIGHTS IMPORT-EXPORT PROBLEMS 


Economic Blockade 
Warsaw ZYCIE GOSPODARCZE in Polish No 14, 25 Apr 82 p 12 


[Text] The need to maximize exports to the second payments area countries, 
which has been pointed out in ZYCIE GOSPODARCE many times, has become a yet 
more urgent matter since the economic blockade imposed against us by the EEC 
states had begun to function. This blockade consists mainly in withdrawing 
eredit facilitation as well as the suspension by the EEC of the sale of com- 
modities at lowered prices. This causes a further intensification of the raw 
materials and other material supply difficulties as well the accumulation of 
manifestations of non-utilization of production capacities. Partial shifting 
of our industry to cooperation with socialist countries is, of course, highly 
desired and possible, however, it requires a great deal of time. 


Cooperation with Socialist Countries 
Warsaw ZYCLE GOSPODARCZE in Polish No 14, 25 Apr 82 p 12 


[Text] The broad development of cooperation with socialist countries in the 
area of service processing in our plants which have free production capacities 
as well as the expansion of imports from those countries of the raw materials 
and other materials which we need. In connection with this, it seems expedient 
to consider whether to prepare a special exhibit at the forthcoming Poznan 
Fair to display the nature and scale of our free processing capacities which 
we can place at the disposition of our contracting parties. 


Imports from Capitalist Countries 
Warsaw ZYCIE GOSPODARCZE in Polish No 14, 25 Apr 82 p 12 


[Text] The more than 40 percent decline in imports from capitalist countries 
in the first quarter of this year [1982] encompassed also a number of raw 
materials and other materials which are of importance to us. For example, 
the import of grains decreased in this period by 58 percent and ground grains 
and mill cakes by 25 percent. This reflected correspondingly on the decline 
in breeding, mainly poultry, whose procurement decreased in March 1982 by 81 
percent. Also ferrous metallurgy must adjust itself to lowered deliveries 
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of raw materials from countries of the second payments area. The imports of 
fron ore decreased in the first quarter by over 51 percent and metallurgical 
products by 42 percent. The next sub-sector (galaz) of industry which strongly 
feels the lack of raw materials imported from the West is light industry. 

The imports of cotton from capitalist countries declined by 44 percent, wool 

by 58 percent, and synthetic fibers by 51.5 percent. 


Coal Exports 
Warsaw ZYCIE GOSPODARCZE in Polish No 14, 25 Apr 82 p 12 


[Text] The difficulties which have occurred currently in the export of stoking 
coal, or fine coal, are connected mainly with the entrance of coal supplies 
from the U.S. on European markets. In connection with this it is worthwhile 

to note that, at the same time, in many countries of Europe there occurred a 
requirement for good quality briquettes from fine coal and from coke breeze. 
Many farms and households are shifting heating from oil to coal. The question 
here, however, is not coal or stoking coal supplied loose but the several 
kilograms of briquettes packed in various sizes of plastic bags as well as 
briquettes on pallets stretch-wrapped with thermo-shrinkable plastic. Such 
coal becomes an object of trade not in heating depots but in rural and housing 
area department stores or gasoline stations. It seems that we should exert all 
efforts to enter the European markets with such briquettes. 


Book Production 
Warsaw ZYCIE GOSPODARCZE in Polish No 14, 25 Apr 82 p 12 


[Text] Implementation of the decision to increase this year [1982] the pro- 
duction of books by 25 percent, compared to last year, requires additional 
deliveries of paper amounting to approximately 6,000 tons. Meanwhile, it is 
known that we must reckon with a decrease in the paper pool this year [1982] by 
75 percent [sic; probably should have been: thousand] tons, including paper 
for printing and writing by 20,000 tons. In such a situation, increasing the 
production of books could reflect disadvantageously, i.e., on supplying exer- 
cise books and other school aids. Also, it would require the off-setting 
additional of several millions of dollars for the import of components. The 
problem of increasing the production of books has shown itself to be more 
difficult to solve than initially assumed. 


CSO: 2600/567 
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POLAND 


SPECIAL CURRENCY EXCHANGE RATE TABLE PUBLISHED 
Warsaw TRYBUNA LUDU in Polish 3 May 82 p 7 


[29 Mar 82 p 7] 


[Text] Announcement of Exchange Rates Table No 18/82, effective 3 May 1982, 
by Stanislaw Majewski, president , Polish National Bank, Warsaw, on 3 May 1982. 


I. Foreign-currency exchange rates in zlotys for countries of the first 
payments area [socialist countries] for commercial and noncommercial payments 
in Table No 6/1982, dated 8 February 1982, remain unchanged. 


In purchases of travelers’ checks for rubles, issued by the USSR Foreign Trade 
Bank and payable outside the USSR in the currency of the country were cashed, 
an exchange rate of 11,569.40 zlotys per 100 rubles is applied. 


ll. Foreign-Currency Exchange Rates in Zlotys for Countries of the Second 
Payments Area [Capitalist Countries’ 


[Table on following page] 
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Exchange Rates Table No 18/82 














Foreign Exc e Money _ 
Curr 
Country Symb Currency Purchase Sales Purchase Sales Average 
Saudi Arabia 771 1 ria]*** 24.35 24.59 -- -- 24.47 
Australia 781 1 Austral.dollar 88.19 89.07 86.86 90.40 88.63 
Austria 786 100 schillings 502.20 507.24 494.63 514.81 504.72 
Belgium 791 100 francs 186.90 188.78 184.08 191.60 187.84 
Denmark 792 l kroner 10.39 10.49 10.23 10.65 10.44 
Finland 780 1 markka 18.26 18.44 17.98 18.72 18.35 
France 793 1 franc 13.50 13.64 13.30 13.84 13.57 
Greece 724 100 drachmas 132.15 133.47 114.53 135.47 132.81 
Spain 785 100 pesetas 79.81 80.61 78.61 81.81 80.21 
Holland 794 1 florin 31.77 32.09 31.29 32.57 31.93 
India 543 100 rupees*** 891.31 900.27 oe -- 895.79 
Ireland 782 1 pound*** 121.78 123.00 -- -- 122.39 
Japan 784 100 yen 35.17 35.53 4.64 36.06 35.35 
Yugoslavia 718 100 dinars 173.27 175.01 150.18 177.62 174.14 
Canada 788 1 Canad.dollar 68.43 69.11 67.39 70.15 68.77 
Kuwait 770 1 dinar*** 291.42 294.34 -- -- 292.88 
Lebanon 752 1 17.37 17.55 17.11 17.81 17.46 
Libya 651 1 dinar*** 281.86 284.70 -- -- 283.28 
Luxembourg 790 100 francs 186.90 188.78 184.08 191.60 187.84 
Norway 796 l kroner 13.81 13.95 13.60 14.16 13.88 
Portugal 779 100 escudos 115.59 116.75 100.19 118.49 116.17 
FRG 795 1 mark 35.25 35.61 3%4.72 36.14 35.43 
United States 787 1 dollar* 83.52 84.36 82.26 85.62 83.94 
Switzerland 797 1 franc 42.70 43.12 42.05 43.77 42.91 
Sweden 798 l kroner 14.25 14.39 14.03 14.61 14.32 
Turkey 627 100 pounds 55.99 56.55 48.52 57.40 56.27 
Great Britain 789 1 pound** 147.92 149.40 145.69 151.63 148.66 
Italy 799 100 lira 6.38 6.44 5.53 6.54 6.41 





— 


*Valid also in clearing accounts with the following countries: 


Bangladesh, Brazil, 


Ecuador, Greece, Iceland, Kampuchea, Colombia, Lebanon, Pakistan, Peru and Turkey. 


**Valid also in clearing accounts with the following countries: 


***kThe Polish National Bank does not purchase money in these currencies. 


CSO: 2600/571 
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Nepal and Pakistan. 

















OPTIMISTIC ASSESSMENT OF COAL EXPORTS NOTED 


Warsaw ZYCIE GOSPODARCZE in Polish No 10, 28 Mar 82 pp 1, 11 
[Article by Andrzej Lubowski] 


[Text] Just a few months ago, practically all considerations of our future 
economy began and ended with coal. It was to decide which scenario would 

prove true: a scenario of fear, if we mined too little, or a scenario of hope, 
if our output increased. Dramatic conversions of coal into butter and a vision 
of our fate resting in the hands of miners attacked the collective imagination. 


For 3 months our coal extraction has increased. Thus, ve have more to sell. 
However our satisfaction on this score is clouded because apparently it is 
difficult to sell coal today; our ships laden with coal wind their way from 
port to port in search of a buyer. In important offices it is being 
determined whether we should turn our coal surplus into cement, carbide or 
so. , and export these goods. Must it always be that an unlucky man would 
drown in a puddle? 


In light of the following facts, getting outfitted for the funeral of coal as 
a source of the foreign exchange that we so desperately need is premature. 

On the other hand, a favorable situation does not exist for coal; we ourselves 
helped to bring that about. Let us attempt to answer the questions. What 
happened on the coal market, and do we have a chance to regain the position we 
once held on this market, and under what conditions? 


People who trade in coal say that four times during the postwar period hzve 
events occurred that devastated the established order of, a relatively 
quiet market. The first was the Suez crisis in 1956; the second, the steel 
boom at the end of 1969/beginning of 1970; the third, the oil crisis at the 
end of 1973; and, the fourth, the eve.ts in Poland. 


In 1979 we held the second place after the United States on the world list of 
hard coal exporters. We were selling 41 million tons abroad, while the total 
international trade in this commodity amounted to 229 million tons. During 
the following year we exported 10 million tons less, while worldwide trade 
increased to 244 million tons. We failed to fulfill many contracts, but we 
paid our Western partners no fines on this score. We pleaded that strikes in 
the mines and ports were a higher force, ultimately a social contract, an 
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event for which we were not prepared. 


The contracting parties accepted this excuse, but they wanted to know one 
thing: how much we would sell in 1981. This was not the easiest question. 

We estimated filling 30 to 40 percent of our advance orders. The market went 
frantic; consumers who had been counting on fuel from Poland began a feverish 
search for other suppliers. The price of coal rose sharply, and we ourselves 
raised it the most. The price of Polish coal delivered to Danish ports jumped 
from an average $50 per ton in 1980 to $73 in the first half of 1981. At the 
same time, American coal rose from $58 to $69, Australian coal went from $45 to 
$66 and South African coal increased from $39 to $52 per ton. Coking coal, whose 
demand depends upon the situation in metallurgy, likewise increased in price 
but not markedly since, the situation in the steel industry in the West was, 
and continues to be, poor. Europe was even more nervous, since the breakdown 
in our exports coincided with the American miners'strike, which lasted 

several weeks and had been announced beforehand. Market fever was 

intensified more by the announcement of the strike than by its effects. 
American coal exports did not suffer even during the strike. 


The gap caused by the decline in Polish exports was filled relatively quickly. 
Other suppliers took our place. Last year we exported 15.1 million tons, i.e., 
26 million tons less than 2 years earlier. At the same time, the United 

States increased its exports from 60 million to 89 million tons, Australia's 
coal exports rose from 40 million to 51 million tons and the RPA [Republic of 
South Africa] increased its exports from 23 million to 32 million tons. Thus, 
the competition covered the decrease in the Polish commodity with a vengence. 
What's more, while at the beginning of last year the coal market was a 
seller's market, in a short time the relative overproduction of this raw 
material occurred. Today it is a true buyer's market. 


Major Western consumers, wishing to avoid another war of nerves like the one 
experienced with the unexpected decline in deliveries from Poland, made large 
purchases in the second half of last year [1981], replenishing their reserves 
for several months, even more than a year. Brokerage firms, hoping to realize 
additional profits if something shook up the market once again, assembled 6 
million tons of coal at the end of 1981 in Amsterdam, Rotterdam and Antwerp. 
The coal situation at dumps adjacent to mines in the EEC reached a level of 

49 million tons, or 9 million tons more than in 1980. This is only a rough 
estimate of supply. With regard to demand, the generally unfavorable economic 
situation in the West lowers the need for power, all the more so for coal 

for metallurgy. Moreover, most countries are taking seriously programs for 
conserving energy, including residences. Last winter was relatively mild, 

and the water situation in many countries, particularly in Scandanavia, is very 
favorable for the hydropower industry. For the first time in years, a 
significant increase in power production in nuclear power plants has been 
noted, primarily in France but also in the FRG and Finland. Clearly, all 
these factors did not strengthen the position of suppliers. 


As last year was ending, our traditional customers asked more and more often 
about the situation with Polish export. We estimated that at best in 1982 it 
would be slightly higher than in 1981 and, according to the “variant of fears," 
our exports would continue to decline. Small wonder then, that those who had 
bought from us for years, treating us as their basic supplier, practically 
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a monopolist, such as the Finns and the Danes, began more and more to deal with 
others. One does not trade in coal in a haphazard way; normally it is 
purchased on the basis of annual, and even multiyear, agreements. Therefore, 

a shortage of the commodity can mean losing the market for an extended time, 
especially when the commodity is in search of a customer and not vice versa. 


At first the introduction of martial law caused the disorientation of the 
coal market. The telexes and telephones were not operating, it was difficult 
for us to communicate with potential customers and for them to communicate 
with us. However, after a few weeks, information began to reach the market 
that extraction in Poland was increasing and that the Poles would be able to 
sell more than initially offered. This pleased some and disappointed others, 
but such news could not raise the price of coal for obvious reasons. The 
beginning of the current year also brought the announcement of the visit to 
Europe of a large American delegation composed of coal exporters and 
representatives of the administration, railroads and ports. The purpose of 
the visit was to discuss fuel deliveries from the United States, primarily 
from the viewpoint of West European independence from Soviet gas imports. 


In this situation, the market assumed a wait-and-see attitude. Warehouses 
are full, dump: adjacent to mines are overloaded, contracts guarantee 
deliveries until the end of the year and brokers want to sell immediately what 
they have accumul ited. Prices are beginning to decline slightly. The French, 
the major consumers of coal from the RPA, are reducing their purchases, and 
South Africa has such low extraction costs and such a high profit margin that 
it can afford considerable price reductions. Coal can be obtained at U.S. 
ports at less than $50 per ton, and freight charges have declined. Freight 
costs for 1 ton transported via bulk carrier from the United States to Denmark 
are lower than the PZM [Polish Steamship Company] takes for freightage from 
our ports to Denmark. It is not from anything dramatic happending but as a 
consequence of the change in supply and demand ratios, that coal is cheaper 
today than a year ago. 


Let us answer the most important question. Is there ultimately a market for 
our coal? We have no problem selling what we have. During the first 2 months 
[of 1982] we sold 2.8 million tons, with 1.6 million tons to capitalist 
countries. While March is not over, the combined export for the first quarter 
amounted to nearly 4.8 million tons, with more than 2.5 million tons to 
capitalist countries. Up to the end of the quarter, mining is not offering 
foreign trade much more; thus there is no question of major surpluses, which 
are difficult to clear, at least now. What does the future promise? Those 
who export coal do not know how much they will have for sale during the 

coming months. They should determine this as quickly as possible; otherwise 

it is difficult to negotiate with customers. They do have a rough estimate 

of how much they can sell. At WEGLOKOKS, 14 million tons is the maximum amount 
that can be exported to capitalist countries at reasonable prices. Is this much 
or little? It is a large amount in comparison with last year's 8 million tons 
but not very much compared with 26 million tons from 1979. Last year, we sold 
the 8 willion tons at an average price of $66 per ton; this year, according to 
estimates in Katowice, we will be able to export the 14 million tons at an 
average price of $58 per ton. Thus, this means more than $800 million. 
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As a last resort, we could sell more in the West, if we had more, but then 
we would have to lower the price considerably. Today we are really counting 
every penny, but this does not mean that we must close our eyes and take as 
much as is being offered. Over the long term, that cuts off the branch on 
which we are sitting. 


If we were to maintain the high level of extraction and designate approximately 
25 million tons for export on an annual basis, there should be no problem in 
finding a market. Our socialist partners are also very interested in this 
commodity. While the prices that they pay are less inviting, we could obtain 
other free foreign-exchange commodities in exchange for additional coal 
deliveries. 


Our chances of regaining our former position on the coal market are minimal, 

if only because it is highly unrealistic that we will find 40 million tons 

for export. However, it is possible that we will obtain greater revenues 
during this year and in the next few years. We must fulfill several conditions 
for this. First, we must regain credibility that we are a solid supplier. 
Without this, we can forget about regaining lost markets; what's more, we may 
even lose what we still have. Potentially we continue to be attractive, 
especially for Baltic countries, due to our geographical proximity and the 

ability to deliver the commodity to small ports in small ships, sometimes 

directly to users. At one time we made an agreement with the Finns lasting 

until 1990. We were practically their sole supplier, and they ‘reated other 
deliveries as supplementary. We had an agreement with the Austrians until 

2000. Today many or our traditional customers treat us as supplemental suppliers. 
We must begin all over to fight for these customers, at the same time 

searching for new ones. The geographic shift of customers to those more 

distant, the Italians or the Spanish, usually means somewhat worse prices, 

due to transportation costs. 


An initial condition for regaining credibility is a timely announcement of our 
export potential (we must tell our clients what we will have available in 1983 
during the third quarter at the very latest), together with the scrupulous 
implementation of con*racts. There is no counting on impunity should we 
bungle things. In orver to renegotiate our former agreements and conclude new 
multivear agreements, we must know how much we will have to sell over the 
course of the next 2 to 5 years. Meanwhile, WEGLOKOKS did not know in 

January how much it would have available in March, as mentioned, nor does it 
know today how much it will receive for export during the second half of 1982. 
Undoubtedly, this will not take place without certain sacrifices in price. 

It is easy to lose the market and difficult to regain it, particularly in 
todav's situation. Therefore, we must be competitive in prices and quality. 
With coal, this means above all eliminating fluctuations in the impurities 

in particular deliveries. We settle accounts on the basis of calories, not only 
tonnage. If we transport rock, we lose in two ways; our reputation and the 
price paid suffer, and the cost of transporting this rock (we use our own 
fleet) is our second loss. 


Unfortunately, there is long line of foreign customers waiting for our coal. 
However, we are able to sell what we have without difficulty at decent prices. 











However, it is extremely important if onlw t<ecause when the rain pours 

down our backs from all directions, we need foreign exchange more than 
oxygen, and it is difficult to find another commodity that could replace 
coal exports, if only to cover the bottom of the empty coffers for a moment. 
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TKP-CONSULTANTS’ SCIENTIFIC-TECHNICAL KNOW-HOW EXPORTS DESCRIBED 
Warsaw EXPRESS WIECZORNY in Polish 18 Mar 82 pp 1, 2 
[Article by KK] 


[Text] A very interesting proposal materialized when the Society of Polish 
Consultants [TKP] was formed in mid-1981. In the near future, under the 
auspices of TKP, the company exporting Polish scientific-technical know-how, 
consulting and services--known as TKP-Consultants--will develop its operation. 
Organizational work is continuing. 


The TKP has invited many enterprises that already have significant verbal input 
int« exporting scientific-technical know-how or anticipate significant results 
soon to cooperate within che framework of the company. Among the associate 
founders that have already innounced their participation are NOT [Chief 
Tecbaical Organization], BIVRODEX, ELEKTRIM and ZORPOT. 


TKP-Consultants is a completely new type of enterprise in our market. Likewise, 
it will have new methods of operation. The organizers anticipate major results 
without a bureaucratic apparatus. 


The purpose of the company is to promote Polish scientific-technical know-how 
and its use at home and abroad. The new operational methods above all involve 
all eliminating administration. Meanwhile, everything is to be based on 
specialists. 


In order to learn purposes with the needs of various foreign markets, people 
who have traveled there, are discerning and have contacts will be used. 

On the basis of a precise definition of the needs of a given country, a 
proposal by Polish specialists will be presented for equipment, entire 
technological sequences or complete industrial installations. 


TKP-Consultants does not plan to hire its own draftsmen but to use the services 
of already existing drafting agencies (on a per-order basis), which, during ovr 
country's investment standstill, will hardly complain of a work overload. 


What attests to the operating abilities of the company's organizers is not only 
the lightning-quick manner in which formalities of creating the company were 
settled, but likewise the fact that the company, which in fact does not yet 
exist, is already completing its first orders from foreign partners. 











A display marking its creation appeared at the trade fair being held in Lipsk. 


The actual opening is projected by the organizers for this year's International 
Poznan Trade Fair. In addition to an information booth, there will be exhibits 
from the plants and drafting agencies that are cofounders of the company. 
Everyone anticipates the first major orders after the Poznan fair. 


This year TKP-Consultants already plans to open its own agencies in many 
countries. It plans this not on the basis of its own representatives, but 
through contacts with foreign firms that already have their own local 
representatives. Cooperation with Polish-Polonia enterprises is also planned. 


The export of scientific-technical know-how was never our strong point. Results 
have been miserable with regarding both the needs and possibilities. 


However, as stated by the TKP chairman, J. Uriasz, “Our land hides tremendous 
ralth, but we forget about one treasure that we possess--the enormous 
potential of our intelligence." 


Thus, the bold venture of TKP and its associate founders may turn at least 


some of this potential into foreign exchange. No one needs to be convinced 
of how necessary this is in our economic situation. 
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ROMANIA 


NEED FOR BETTER PREPARATION, EXECUTION OF INVESTMENT ACTIVITY 
Bucharest ERA SOCIALISTA in Romanian No 1, 5 Jan 82 pp 7-9 


[Article by Alexandru Tache, main inspector at the Investment Bank: "A Thorough 
Preparation and Execution of Investment Activities"™] 


[Text] Attaining the objective established by the 12th RCP Congress, that is, 
placing Romania among the ranks of the countries having an average level of 
development, requires the continued achievement of a vast investment program 
that will ensure the continuing growth and modernization of the forces of pro- 
duction and the ever greater satisfaction of all the people's material and 
spiritual needs. 


As is known, the principal characteristic of the current five year plan is the 
transition from extensive development to the intensive development of the 
economy. In the field of investments, this fundamental direction is expressed 
through the allocation, for the most part, of funds to improve the technical 
and qualitative level of the existing economic potential, by completing the 
supply of equipment in some sectors, to better use the production facilities 
built in previous years and, to a lesser degree, to build new economic units. 
Similarly, keeping in mind the status of the country's resources and the 
implications of the world raw materials and energy crisis, during the current 
five year plan especially important tasks and objectives are outlined for the 
expansion of the raw materials-producing branches, especially petroleum, coal 
and other energy resources, as well as for the development of the technical 
base of agriculture, with the raw materials-producing industry and agriculture 
being considered priority, decisive branches for the progress of our national 
economy. 


In this context, for the purpose of reducing raw materials consumption and 
keeping in mind the power of our technical-material base, there is to be a 
priority development of those branches, sub-branches and groups of products 

that will ensure a high degree of processing of the country's material resources, 
with this being, under the current world economic circumstances, the only way 

to obtain maximum national income at a reduced level of raw materials consumption. 


In order to achieve these especially important strategic objectives and to 


increase the efficiency of all economic activities, the unified national 
economic and social development plan for 1982 has called for investment funds 
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totalling 226.3 billion lei, an increase of five percent over the funds in 
1981. These funds are assigned to branches and sectors in such a way so as 
to serve the continuing improvement of the structure of the national economy, 
the accentuation of the intensive factors of economic development and the 
raising of efficiency and quality in all economic activities to a new level. 
The synthetic expression of the growth of economic efficiency is shown by 
the forecast for the growth of the national income at a higher percentage 
than that of the social product - 5.5 percent compared to 4.5 percent. 


It is worthwhile to point out the fact that over 52 percent of the total 
amount of funds allocated are slated for the continuation of the industriali- 
zation process, a decisive factor for the achievement of a modern economy 
and for the improvement of the technical leve! of all production branches 

and the more accentuated development of the raw materials and fuels base. 
Keeping in mind the large volume of projects that must be carried out in 

the area of drainage, land management, irrigation and the mechanization and 
chemicalization of agriculture, it was decided to allocate in 1982 certain 
supplementary investment funds for agriculture, with these funds representing 
over 15.7 percent of the total amount of investment funds. On this basis, 
agriculture will be equipped with 18,400 tractors and 4,500 self-propelled 
combines for harvesting grains and other agricultural machinery and equip- 
ment, thus speeding up the conclusion of the process of completely mechaniz- 
ing agricultural work. 


For the purpose of continuing to decrease the number of projects being 

built simultaneously, this year's investment plan calls for the allocation 

of certain reduced levels of funds for the start of certain new investment 
projects, with the largest portion of the funds being slated for the 
completion and start-up of those facilities currently being built that 

were begun in previous years, as well as for completing the supply of 
existing units with machinery and equipment and eliminating certain so-called 
bottlenecks in enterprises. 


Reducing the investment front and concentrating our material, human and 
financial efforts on those projects that are under construction are capable 
of directly contributing to shortening construction time and to obtaining 
sooner the anticipated economic effects from each production facility. The 
main requirement is that the center of the concerns of all the factors that 
contribute to the achievement of investment projects will be completing the 
projects that were started during previous years and better organizing 
construction and assembly activities so as to ensure adherence to the planned 
timeframes for starting-up the 800 important industri-l and agro-zootechnical 
facilities slated to be achieved this year. In this manner, we will shorten 
the period of time during which financial, material and human resources are 
tied up in projects being built, for the purpose of obtaining the anticipated 
production and funds from these facilities in the shortest possible time. 
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The fact that in 1981 a series of investment users, which are still few 

in number, succeeded in ensuring an early start-up of certain important 
production facilities demonstrates that when there is permanent and firm 
action for providing construction sites with the conditions for the regular 
execution of work the on-time achievement of production facilities is not, 
as is sometimes said, an impossibility. Thus, the facility at the Cimpulung- 
Muscel Mechanical Enterprise for 500 tons of forged parts per year was put 
into operation 10 months early, the facility at the Bucharest Heavy Equipment 
Enterprise for 1,100 tons of milled parts per year - 8 months early, the 
facility in the Dragasani Plastics Processing Enterprise for making 8,700 
tons of processed products from plastic per year - 7 months early, the 
facility at the Resita Machine Building Enterprise for 50,000 hp diesel 
naval motors - 6 months early, and so forth. These wonderful achievements 
permitted obtaining a supplementary volume of production and funds which, 
however, could not compensate for the losses caused by the failure to 

start up a large number of delayed production facilities. 


The xperience acquired over the years shows that the thorough preparation 
for carrying out investment projects constitutes a decisive factor for 
accelerating the rate of execution, for putting the projects into operation 
within the planned timeframes and for achieving the technical-economic 
indicators approved in the documentation on the planned dates. For these 
reasons, the preparatory stage must be considered decisive in the investment 
process and carried out long before the start of the projects. 


Certainly, in the achievement of investment projects the main attention is 
directed towards the builders, considered to be the first ones upon which 
the timely start-up of operations depends. The users insist, and rightly so, 
that the builders work at a sustained rate and at a high qualitative and 
economic level, but many users forget that they themselves, as well as the 
ones responsible for the projects, do not always provide even the miminal 
conditions necessary to prepare and carry out the project. Among these, in 
first place, is the timely presentation of technical-economic documentation. 
No matter the experience that a builder might have and no matter the efforts 
that might be made to complete the project in a short pericd of time, the 
builder will not succeed unless it is provided, on a timely basis, the 
documentation that will permit the organization and carrying out of a regular, 
efficient activity. 


The fact that the builders organizations do not always have on-time the 
technical-economic documentation on the basis of which they will build the 
investment projects causes great harm to the proper flow of activities at 

the construction site, in many cases brings about an uncoordinated execution 
of work and causes work at the site to be carried out in a rush or to be 
idled. The elimination of these shortcomings requires more decisive actions 
on the part of the design and technological engineering institutes to provide 
all the technical-economic documentation necessary for the achievement of 














the projects contained in the plan within the timeframes established with 
the users and project builders and to eliminate the practice of turning 
over incomplete documentation or documentation that is in an order other 
than that of carrying out the construction at the site. 


Recognizing the difficulties encountered in the achievement of certain 
investment projects, brought about, for the most part, by their being 
started without having all the conditions provided, we see that the 

thorough preparation of these conditions is of priority significance. 

In this regard, the law is very clear: "The start on new projects will 

be made only after the approval of the construction documentation and 

the preparation of all the conditions for achieving them." We are talking 
about providing the designs and construction details, the financial resources, 
and the contracts for acquiring the technological equipment and special 
materials within the timeframes in the assembly schedule, while the builders 
will be engaged through firm contracts and will have the material base and 
human resources that are necessary. Experience shows that there must be an 
increase in the spirit of responsibility orf those organs that decide the 
start of new investment projects, keeping in mind that, for the national 
economy, the failure to start an investment project on-time constitutes 

a much smaller loss than starting the project without having created the 
conditions for achieving it on-time, since this approach unjustifiably 
lengthens the construction period and ties up financial resources over long 
periods of time. 





In connection with vhis, there is also another requirement. We must eliminate 
the practice of certain investment project users and responsible factors which 
especially pursue the monetary achievement of these projects in carrying out 
the investment plan. In other words, they pursue the spending of the allocated 
funds at any price without achieving the work according to the construction 
schedule and at the rates established in the plan and for the purpose of 
accelerating the start-up of the production facilities within the planned 
timeframes. In this regard, it is revealing to look at the case of certain 
investment funds users in the Ministry of the Machine Building Industry and 
the Ministry of Machine-Tool, Electrotechny and Electronics Industry, which, 
from a value point of view, exceeded overall the plan tasks, but did not 
succeed in putting 113 and 27 production facilities, respectively, that were 
tracked at the central level into operation within the planned timeframes 
until the beginning of December. Given the important economic consequences 

of turning over production facilities for use, it is necessary for all the 
factors participating in the achievement of investments to increase their 
efforts to eliminate the shortcomings and shortfalls that still appear in 
investment activities so as to provide the premises necessary for fully 
executing this year's plan tasks. 


As was stressed at the plenary session of the RCP Central Committee and the 
Supreme Council of Economic and Social Development on 25-26 November 1981, 
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all the technical-material conditions have been provided to fully achieve 
this year's plan. In this situation, the fulfillment of plan provisions 
depends, first of all, upon the better distribution and use of the financial 
and material resources we have available and upon the better organization 
of all investment activities. 


Certainly, priority in the allocation of resources must be given to those 
projects currently under construction and, within the framework of these 
projects, those that are behind schedule and those close to start-up. 


The status of preparations for investment projects this year cannot be 
considered satisfactory, and precisely for that reason great and persistent 
efforts are needed so that the situation can be corrected in the first weeks 
of the month of January. The data from the beginning of December 1981 show 
that at that time construction designs had been approved for only 9.6 percent 
of the projects listed in the plan and slated to be started in 1982. There 
also were large shortfalls in contracting in construction organizations for 
construction and assembly work that is to be done this year. Thus, the volume 
of work for which contracts were set represented merely 64.5 percent of the 
planned amount, with large shortfalls being centered among certain builders 
within the framework of the Ministry of Industrial Construction (27.6 percent 
uncontracted), the Ministry of Petroleum (20.9 percent), the Ministry of 

the Machine Building !ndustry (37.3 percent), the Ministry of Transportation 
and Telecommunication (‘39.9 percent), the Ministry of Electrical Energy 
(29.2 percent), the Ministry of the Metallurgical Industry (28 percent) 

and the county peopJe's councils (45.3 percent). In a practical sense, the 
actions to complete contracts was not fully achieve by either a single 
ministry or a county people's council. This state of affairs has been some- 
what resolved during the last month of last year, but it has remained, none- 
theless, unsatisfactory. It is necessary for the users and builders to take 
urgent measures to complete the contracting for construction and assembly 
work in the shortest possible time and, on this basis, the construction organ- 
izations will be able to move to preparing the conditions for the regular 
execution of the projects for 1982. 





Along this line of thinking, we point out that at the beginning of the month of 
December 1981 long delays were also recorded in contracting with domestic 
suppliers for the technological equipment allocated in the balance sheets 

for 1982 investments. The amount that has been contracted represents only 

66.1 percent of the allocated amount, a fact capable of creating difficulties 
both in the builders’ activities and in the equipment suppliers’ activities. 
Great responsibility for this situation belongs, first of all, to the designers, 
who only provided 81 percent of the technical construction documentation, so 
that for a good portion of the equipment the user does not know exactly what 
he needs and the suppliers encounter difficulties in scheduling production. 
Under these conditions, can they ensure the on-time production and delivery 

of the technological equipment to the construction sites? Certainly not! 
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The lack of a synchronization between the work on construction projects 

and the suppliers’ delivery of technological equipment has become the 

main cause that has been provoking great perturbations in the regular 
execution of the investment process. The large shortfalls recorded in 

1981 in the delivery of equipment and which constantly represented 
approximately 10 percent of the amount that had been contracted, as well 

as the delivery, in some cases, of incomplete or defective equipment, 
brought about stoppages in many construction sites, with direct consequences 
for adhering to the start-up timeframes. Sufficiently frequently there are 
also cases when the equipment is delivered within the contracted timeframes, 
but builders have not provided the assembly resources, a fact which causes 
the stockpiling of the equipment at the construction site. In this direction, 
it is necessary to combat the practice of certain investment users of 
accepting delivery schedules that do not coincide with the planned date 

for start-up or, even worse, later than the scheduled start-up. The Iasi 
Metallurgical Enterprise, for example, accepted a 1982 delivery date for 

an automation installation for its 450,000 ton/year hot strip steel 
facility, which had a start-up date of August 1981. These types of examples 
can also be seen at the Slatina Aluminum Enterprise, the "Electrocentrale" 
Enterprise in Deva, the Bals Wheel and Bogey Enterprise, the "Unio" Enterprise 
in Satu Mare and so forth. 





The economic consequence of this type of “organizing” the investment process 
is but one, that is: the failure to adhere to the start-up schedule for 
production facilities, with all the negative consequences for the economic- 
financial situation of these enterprises and for the overall national economy. 
Similarly, we must combat the custom, unfortunately one also frequently 
encountered at certain investments users, of accepting the suppliers’ 
equipment deliveries many months prior to the start of assembly work. In 
this situation, the producer enterprises are not getting the opportunity 

to produce other equipment for projects that have closer start-up dates. 

At the sane time, this results in the stagnation of investment funds for 
long periods of cime and in the increase in the cost of investment projects 
as a result of additional expenditures stemming from the storage and care 

of equipment at the construction site. During 1981, the amount of equipment 
being stored at construction sites, which exceeded the storage periods, re- 
presented many hundreds of millions of lei. 


From long experience in investment activities, we can state that most of the 
shortcomings of ~*» ‘ype shown above are brought about by subjective causes. 
They are the resu,: inappropriately preparing for the execution of invest- 
ment projects. There is no doubt that through a closer cooperation among the 
designers, users, ouilders and equipment suppliers it is possible to have an 
optimum correlation of activities throughout the execution of the projects 
for the purpose of reducing the time completing them and adhering to the 
Start-up schedules for new investme:! projects. 
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BRIEFS 


CULTIVATION OF UNUSED LAND--Based on the programs for self-supply, measures have 
been taken in all localities, in all counties, for the purpose of identifying 
all vacant land located in the villages, within the confines of the towns, in 
the yards of economic units and of the farms belonging to the people, so that 

it can be planted with vegetables and other crops. This land, which taken as a 
whole amounts to thousands of hectares. is an important source for increasing 
the production of vegetables and <upplying the population with this type of 
produce. It is essential that everywhere the people's councils encourage the 
citizens to cultivate the land on the farm annexes of the enterprises. The new 
regulations approved at the recent session of the Political Executive Committee 
provide that the taxes for land around enterprises that remains wcultivated will 
be increased fivefold. Payment is to be made by the persons responsible for the 
respective area remaining uncultivated. [Excerpt] [Bucharest SCINTEIA in 
Romanian 30 Apr 82 p 4] 
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YUGOSLAVIA 


SLOVENIAN ECONOMIC PLANS FOR 1981-85 
Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 29 Mar 82 p 29 


[Articles "Socialist Republic of Slovenia Adopting to New Conditions®*/ 


[Text] According to an analysis by the Republic Institute for Social Planning 
of Slovenia, the opportunities for development are less favorable and economic 
conditions are worse than anticipated and planned for, thus necessitating a 
more radical adjustment of all actions planned for the current intermediate 
planning period than usual, including the Social Plan of the Republic. The 
planners do not think it will be necessary to change the approach which has 
been adopted for the restructuring and the technological modernization of the 
economy, the increase in exports, and in general, the greater and more equit- 
able participation in the international division of labor, but it will be 
necessary to reevaluate and reexamine the planned growth rate and to determine 
more realistically the major goals and priorities. 


According to the Social Plan of the Republic in effect for the current inter- 
mediate planning period (1981-1985), the average annual growth rate of indus- 
trial production was expected to be 3.6 percent and the rate of growth of 
social product 3.5 percent. Now, however, it is estimated that the annual 
growth rate of industrial production may reach 2.7 percent and the growth 
rate for social product approximately 2 percent. In accordance with these 
new expectations, the material limits of development are also being substan- 
tially changed, especially with regard to the possibilities of capital forma- 
tion to finance current production and business activity, as well as to ex- 
pand reproduction. On the basis of last year's results and the first few 
months of this year, it is estimated that the gross income of organizations 
of associated labor (real income, for the entire intermediate planning 
period) will grow at the annual rate of approximately 2 percent instead of 
the 3.5 percent rate anticipated by the Social Plan. Indeed, the prescribed 
minimal amortization (using the new regulations) will increase by 80 percent 
(for the 5 year period, in real terms), but the real value of income will fall 
by 4 percent instead of the 19 percent increase which was expected. 


It is estimated that the total resources for simple and expanded reproduction 
and the reserves from the current distribution of income of the basic organ- 
izations of associated labor in the entire 5-year period will amount to 
approximately 32.14 billion dinars, or 10.4 billion more than estimated by the 
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Social Plan. This increase will first of all be the result of a more substan- 
tial lag in the growth of personal incomes, and communal and overall consump- 
tion than was planned and a substantially greater increase in minimal amortiza- 
tion. However, the long-term credit potential of banks will be significantly 
less than expected because of restrained credit and monetary policy and a 
reduction in savings by the general population. Credit available from abroad 
will also be significantly less than expected. Taken together, domestic bank 
credit and foreign loans will amount to approximately 57.4 billion dinars in- 
stead of the 76.7 billion anticipated. On the other hand, an increase in the 
dinar value of annuity for credit given abroad is expected, from the 29.2 bil- 
lion anticipated to 37.9 billion. And when everything has been collected and 
added up, the result is that the Slovenian economy for the entire intermediate 
planning period will have resources of approximately 459.6 billion dinars for 
reproduction, or 11.8 billion less than anticipated. 


llowever, in the last 3 years of the intermediate planning period, Slcvenian 
organizations of associated labor will set aside approximately 40.5 billion 
dinars for investments abroad and for crediting exports, approximately 123.9 
billion for investment in the growth of inventory and strategic reserves, 
approximately 30.5 billion for the payment of principal on foreign loans (in 
dinars), and about 22.4 billion for long-term investments and communal invest- 
ments in other republics and provinces. It is calculated that this outflow, 
together with the increase in long-term credit accounts, obligations to under- 
developed republics and the Socialist Autonomous Province of Kosovo, obliga- 
tions for the rapid development of Kosovo, covering payments for Kosovo and 
contributing to rebuilding efforts after the earthquake in Crna Gora, will 
amount to 239.7 billion dinacs for the whole 5-year period. Thus the organ- 
izations of associated labor will have only abovt 214.6 billion dinars left 
over for investment in machinery and equipment for the Slovenian budget. 
because of this the share of investment in machinery and equipment of the bud- 
set of the republic in social product will amount to approximately 17.5 
percent (compared with 17.6 percent as planned). 





ludsing by the most recent projections of the planners, the bagic organiza- 
tions of associated labor will find themselves in an unenviable position, be- 
cause in order to satisfy legal obligations to the under-developed republics 
and to Kosovo, to pay back domestic and foreign loans on the basis of contracts 
from past years, and to provide current financing for working capital, all of 
their capital accumulation must be utilized (which is expected to come to only 
about 154 billion dinars), as well as about 52 billion dinars more from amor- 
tization. For the association of resources for the development of the economic 
infrastructure in the republic, long-term communal investment in other repub- 
lics and previnces, and for the long-term investments abroad, basic organiza- 
tions of #«sociated labor in total will have only the share of the amortization 
which is left over, which is about 115 billion dinars. 


(he planners are afraid that these changes in the capital formation structure 
of the organizations of associated labor for reproduction and for a more sig- 
nificant growth in amortization will lead to an even greater curtailment of 
capital, and for this reason they propose that efforts to improve investment 
efficiency be increased, and that access to the preparation of export plans 








and plans for economic restructuring be more organized. They also warn that 
these unfavorable relationships in the formation and distribution of capital 
for reproduction, which are primarily the result of increased outlay of the 
accumulated capital of associated labor of Slovenia for the payment of 

fureign loans, can even be aggravated to the extent that the strict implemen- 
tation of the planned policy of distribution, which anticipates a relatively 
intensive creation of capital for reproduction of associated labor in the dis- 
tribution of the gross income of the basic organizations of associated labor, 
is not insured. 


in spite of all this, it is believed that the possibility exists for maintain- 
ing the relative share of planned long-term investments in other republics and 
in Kosovo in social product (1.7 percent), although extreme efforts will be 
needed, and that associated labor of Slovenia will be able to set aside the 
necessary funds to finance those investments in other republics and provinces 
needed to provide food and raw materials. 





Personal, public and overall consumption must be able to adapt to the slower 
growth of social product and production than what was originally planned. In- 
stead of the planned growth rate of 3.1 percent (real annual growth), a reduc- 
tion is now expected (for the entire 5 years) of personal consumption by 0.2 
percent, public by 0.7 percent, and overall consumption in the republic by 0.2 
percent. The share of personal consumption in the social product wili amount 
to only 38.1 percent (compared to the expected 42 percent), and of the social 
standard to 14 percent (compared to the expected 15.2 percent). 


A significantly slower growth of employment than what was planned for will 
also ensue. Instead of the average annual rate of 1.8 percent for the whole 
j-year period, now only a 1.1 percent rate is expected (in the private sector 
it will grow by 1 percent and in social services by 1.4 percent). 


Efforts for increasing labor productivity will be intensified, but, according 
to the most recent estimates, the prospects for achieving the planned growth 
rate of 1.8 percent a year for the entire 5-year period are not great. Last 
year, labor productivity grew by only 0.3 percent. This year, a growth of 1 
percent is expected, between 1983 and 1985 a rate of 1.2 percent is expected, 
or 1.1 percent for the entire 5-year period. For this reason, the planned 
share of productivity in the growth of social product will probably decrease 
from 51 percent to 50 percent. 


Of all the planned parameters, the only one which is expected to increase 
more than anticipated is the one concerning economic relations with foreign 
countries. The modified plan predicts an increase in the export of goods by 
10 percent (real, annual growth rate for the 5-year period) compared with 8 
percent which was predicted by the first plan, and an increase in imports 
(excluding energy) by 3.1 percent instead of 1 percent. Because of this the 
amount spent on imports of goods which is covered by exports should be in- 
creased from 95 percent to 110 percent, and with the inclusion of energy 
imports from 78 percent to 93 percent. 
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YUGOSLAVIA 


LARGE PROJECTS NEARING COMPLETION IN MACEDONIA 
Belgrade EKONOMSKA POLITIKA in Serbo-Croztian 29 Mar 82 p 30 
|Article: “Socialist Republic of Macedonia, The Giants Start Up”) 


|Text] The construction of three large projects is finally near completion. 
They are: a plant for producing nickel, FENI, in Kavadarci; a refinery in 
Skopje; and the Mining and Energy Production Plant, Bitola. As was said in the 
responsible committee of the Macedonian Council, it is expected that this year 
the first results from all three Macedonian giants will be evident, the con- 
struction of which has spanned two intermediate planning periods. 


Actually, FENI is already in experimental production. The nickel mine 
Rzanovo is already working, andthe Topionica mine started up recently. Soon, 
one production line in the plant will yield the first quantities of nickel. 
The first results indicate that the claim that FENI will improve Macedonia's 
foreign currency position to a great extent is not unfounded. On the foreign 
market this year there will be 8,000 tons of nickel from Kavadarci, and the 
next year, much more. 


The oil refinery in Skopje has been under construction now for 4 years, and it 
is tinally near completion. Production will begin in May or at the beginning 
of June, and by the end of this year, which is an experimental year for the 
plant, 490,000 tons of oil will be refined. Precisely this much raw material 
is provided from imports, from Iraqi and Soviet exports. 


The third project (and from the point of view of the energy crisis, it might 
be said to have the most important capacity), is the coal mine and thermo- 
electric power plant within the Mining and Energy Plant of Bitola. During 
April, 15 projects within the plant will be put into service. Reserves of 

1.6 million tons of coal in the Suvodol mine and deposits in Zivojni and other 
places completely solve the problem of raw materials. The thermoelectric 
plant Bitola I will begin producing power by the middle of the year, later 
than expected at first because of errors committed when constructing the cool- 
ing tower in the 210 megawatt block; reconstruction of the tower itself must 
be carried out first. 


However, funds have been exhausted for the final preparation and experimental 
production of the projects in Macedonia. The shortage of funds will not, 

















however, endanger the start of production, because the Executive Council passed 
a resolution stating that available funds of the republic and the opstinas, 
which are on deposit at the National Bank of Macedonia, are to be used for the 


completion of the construction of the largest and most important projects in 
the republic. 


fhe amount is about 840 million dinars, and it will also be used for other 
purposes in 1982 (the sale of equipment and metal structures, as well as pre- 
fabricated products on the domestic market, the creation of meat reserves, or 
livestock, for the greater liquidity of banks, etc.) 
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BRIEFS 


AMOUNT OF PENSIONS--At the beginning of 1981 old-age pensions, together with 
supplemental allowances, were as follows (in dinars) in the regions indi- 
cated: Bosnia-Hercegovina 5,953; Croatia 7,195; Macedonia 5,064; Slovenia 
7,362; Serbia 6,088; and Vojvodina 5,845. Disability pensions were, of 
course, quite a bit less: in Bosnia-Hercegovina, 3,860; Croatia, 5,325; 
Macedonia, 3,589; Sovenia [figure not given]; Vojvodina, 4,554 dinars. 
[Amounts not given for Kosovo] In Croatia at the beginning of 1982 old-age 
pensions averaged 9,940 dinars, while disability pensions averaged 7,450 
diners, and personal incomes were 10,700 dinars, on the average. [Excerpt] 
[Belgrade RAD in Serbo-Croatian 2 Apr 82 p 3] 


NUMBER OF PENSLONERS--Between 1981 and 1985 the number of pensioners is 
expected to increase from 1,615,000 to 2,050,000, or by 435,000 additional 
persons, or an annual rate of 4.88 percent, compared to the 3.6 percent 
annual rate of increase between 1976 and 1981. Thus, this rate of increase 
would be more than double that for employment, worsening even more the ratio 
between pensioners and the employed population. And because of increased 
expenditures for new pensions, the rate of expenditures for pension and dis- 
ability insurance will be more than the planned increase in the social 
product and the national income of the socialized sector. In the next few 
years further increases in old-age pensioners will require serious reexamina- 
tion of expenditures for pension and disability insurance, and more radical 
measures will have to be taken, including the possibility of setting limits 
to pensions. All this has led the Constitutions] Court of Yugoslavia to 
order the SFRY Assembly to reexamine the rulings on pensions. [Excerpt] 
[Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 8 Mar 82 pp 16, 17] 


RESULTS OF INCREASED INTEREST RATES--The coordinating council for monetary- 
credit questions and insurance within the Yugoslav Economic Chamber at a 
12 April meeting accepted a report on the effects of increased [bank] 
interest rates on the financing operation of the economy; the report was 
accompanied by measures proposed to alleviate the effects of the new 
interest rates. According to estimates, in 1982 increased interest rates 
of the Yugoslav National Bank will result in 7 billion dinars. This amount 
will probably be quite a bit more, considering that increased supplemental 
investments are planned and, along with this, the average use of issued 
[printed] money will be increased which is expected as a result of the 
anticipated 10-percent depression |depresijacija] of the dinar. [Excerpt] 
[Belgrade PRIVREDNI PREGLED in Serbo-Croatian 13 Apr 82 p 2] 














(\OP-HEAVY ADMINISTRATION IN KOSOVO--We have tried to find the facts on the 
number of persons employed in the Kosovo administrative apparatus, but could 
not succeed in gathering them even in the Provincial Bureau of Statistics or 
in the employment bureau. It is as if administrative officials were hiding 
these figures in order not to come under social attack. But we have found, 
nevertheless, that of the 185,300 employed persons in Kosovo, almost one- 
half work in administration. We do not know the exact number but we did 
learn that 47,400 work outside the production sector and that there is 
approximately one functionary to every four workers. While last year many 
production organizations had trouble increasing workers’ income to 5,000 
dinars, hardly any administrative employee had an income of less than 8,000 
dinars, and in some places the average was over 11,000 dinars. [Excerpt] 
[Pristina JEDINSTVO in Serbo-Croatian 1 Apr 82 p 8] 


LACK OF FOREIGN EXCHANGE THREATENS MINES--Production has been stopped by 
force of circumstances at the "Balkan" [rubber and chemical] enterprise in 
Suva Reka in Kosovo, and workers have been furloughed. The reason is the 
same one that is troubling to a greater or lesser degree all coal producers 
in the country and their suppliers of parts--in this case, conveyor belts. 
Mines have not had the foreign exchange funds to pool together with [those of] 
"Balkan" in order to import producer goods for conveyor belt production. The 
“blackmail” relationship that domestic producers of spare parts and equipment 
have and the lack of foreign exchange to buy that which is not produced 
domestically threaten many mines. Also, producers of explosives have can- 
celled delivery contracts because mines have not been able to pool a desig- 
nated amount of foreign exchange. This year several hundreds of thousands 

of tons more of brown coal could be produced if the "Zenica," "Breza" and 
"Kakanj" mines had foreign exchange to import hydraulic equipment. In the 
existing foreign exchange vacuum, mines in Bosnia-Hercegovina are neverthe- 
less seeking to export about 900,000 tons of quality coal this year. They 
believe that such coal exports will be much less damaging than postponing 
investments indefinitely. [Excerpt] [Belgrade PRIVKEDNI PREGLED in Serbo- 
Croatian 20 Apr 82 p 1] 
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